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Following the collapse in demand for windows in 2023, the next season 

was expected to bring a rebound in sales. Although demand from Polish 

investors began to rise in the second half of 2024, foreign markets 

continued to experience significant declines. As an industry, we were 

unaccustomed to falling exports, and a two-year downturn (2023–2024) 

had not occurred even once in recent history—CAB has been tracking 

exports since 2000, essentially since the beginning of our sector’s export 

activity. Unfortunately, early 2025 has not brought any signs of market 

recovery. Weak data from Europe’s new construction sector, unclear signals 

from the renovation market, the still-unresolved U.S. customs policy and its 

ripple effects on the European economy, and, finally, diminishing hopes for 

a swift resolution to the war in Ukraine are all factors that certainly fail 

to stimulate window demand across Europe.

Could 2025 become the third consecutive year of declining foreign sales?

We posed this question to dozens of managers from across 

the industry – window manufacturers and component suppliers alike. 

Drawing on their insights, as well as data from the construction 

market, economic indicators, and forecasts, we have developed 

a sales outlook for the Polish window industry in 2025 and beyond 

into 2026.

The report – alongside its traditional review of production, export, 

import, and domestic sales – features a dedicated chapter 

on company profitability. We analyzed how the net sales profitability 

ratio evolved for several dozen leading Polish window manufacturers 

through 2023, and how managers are evaluating the landscape 

in 2024.

I invite you to read the report, which offers valuable insight into how 

the industry and its key players have navigated recent challenges. 

Is it still possible to generate profits in window production? And can 

we anticipate stronger demand in the coming quarters?



Window Market in Poland, Edition 2025 is the latest issue of our annual report, offering a comprehensive overview 

of the evolving landscape of the Polish window industry. This edition reviews the industry’s performance in 2024 

and early 2025, while also presenting a forward-looking forecast of window sales by Polish manufacturers through 

the end of 2026. In addition to analyzing sales figures, the report also examines changes in the net sales profitability 

of Polish companies.

The report is composed of 8 chapters presenting:

6. The window sales in Poland, including in new construction projects and in the renovation market

1. The macroeconomic environment in which Polish manufacturers operate /economy, construction industry/

2. The position of the Polish window and door joinery industry against other European countries

3. The window manufacturing in Poland, its product and material structure, and results of the leading manufacturers

4. The Polish window export volume, dynamics and directions 

5. The window import results, share of imported windows in the domestic sales

7. The forecast of window sales by Polish manufacturers for 2025–2026

8. Net sales profitability of leading window manufacturers in Poland

about the report
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The analysis covers the Polish window market, including façade and roof windows, 

made of plastic, wood, and metal. 

Windows are understood as defined in:

▪ PKWiU (Polish Classification of Goods and Services): codes 16.23.11-10 (windows, balcony windows and their 

frames, of wood), 22.23.14-50.01 (plastic windows for the construction industry), 25.12.10-30.02.01 (steel windows), 

25.12.10-50.02.01 (windows, skylights, and aluminium illuminators), 

▪ and CN classification: codes 39252000 (plastic joinery), 441810 (wood windows), 73083000 (steel joinery), 

76101000 (aluminium joinery).

Data on window manufacturing and foreign trade are collected in various units of measurement (pieces, m², kg). 

The basic window unit adopted is the O32 window; the data are converted to this window size. 

The following research techniques were employed in the project: 

▪ computer-assisted telephone interviews (CATI), – interviews with managers of leading window manufacturing 

enterprises and of enterprises supplying manufacturing components (profiles, fittings, insulating glass units, 

weatherstrips, reinforcements, etc.). We asked several dozen managing directors, heads of sales or marketing 

to assess the situation in the industry in terms of changes in sales in the previous and current seasons, and 

to give forecasts of sales in the period 2025–2026. We also asked about their assessment of the net sales 

profitability in the industry in 2024 and the sales results of their companies. 

▪ desk research: data from external sources, such as statistical offices, Customs Service, credit agencies, 

stock exchange reports, press releases, corporate presentations, manufacturers’ websites.

An important aspect used to examine the changes in the window market in Poland is an analysis of data 

obtained from suppliers of window manufacturing materials, including in particular insulating glass units. 

The study uses annual average NBP exchange rates: 

▪ 2019: EUR 1 = PLN 4.2980

▪ 2020: EUR 1 = PLN 4.4448

▪ 2021: EUR 1 = PLN 4.5674

definitions

▪ 2022: EUR 1 = PLN 4.6869

▪ 2023: EUR 1 = PLN 4.5430

▪ 2024: EUR 1 = PLN 4.3064

methodology
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